
 

Swanzey Planning Board Agenda 
August 14, 2025 

6:00 PM  
 
A regular meeting of the Swanzey Planning Board will be held on Thursday, August 14, 2025, at 
6:00 p.m. The meeting is upstairs at Whitcomb Hall (17 Main Street, Swanzey). The public may 
access the meeting via Zoom by going to www.zoom.us, using the Zoom App, or by calling (929) 
205-6099 and entering Meeting ID number 235 370 4380. More information on public access to the 
meeting is available on the Town’s website at: www.swanzeynh.gov.  
 
1) Call to Order  

 

2) Approval of Minutes  

A. July 24, 2025 

 

3) Public Hearings 

A. PB 25-013: Asher Construction Site Plan Review – Asher Construction have submitted a 

site plan review application proposing a gravel parking area and flex space at Tax Map 209 

Lot 4. The subject property is in the Industrial Park District. 

 

4) Discussions/Other Business 

A. Other business as required 

 

5) Adjournment 
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Town of Swanzey, New Hampshire 
Swanzey Planning Board 

Meeting Minutes – July 24, 2025 
Whitcomb Hall, Main Street, Swanzey, NH 

 
Note: Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes generally takes 
place at the next regularly scheduled meeting of the Board. 
 
CALL TO ORDER: 
The meeting of the Swanzey Planning Board was called to order at 6:00pm by Chair Scott Self. The meeting 
was held at Whitcomb Hall and via Zoom software for the public. Other members present: Vice Chair 
Michael York, Victoria Ames, Richard Lane, Mark Scalera, Brandon Self, Alternates Stacey Goodale, Jane 
Johnson, and Selectman’s Representative James Tempesta. Also present was Town Planner Adam Paquette 
and Recording Secretary Susan Ells.  
 
The Chair called the roll and read the agenda for the evening. A quorum was present.   
 
Absent: none 
 
SEATING ALTERNATES: not needed 
 
Others Present: 
Garrett Ranney with FACT TV, Jay Ward, Cheri Domina 
 
MINUTES: 
The meeting Minutes of July 10, 2025 were considered. Motion was made by Scalera to approve the 
meeting minutes as presented. There was a second by Lane. All were in favor. With no further discussion, 
Motion passed.  
 
APPLICATIONS AND PUBLIC HEARING(S): 
None 
 
Discussions and Other Business: 

A) Wetland Conservation District Discussion 
i) The board reviewed the suggested Existing Ordinance and the revisions that were 

proposed  
 Lane moved to eliminate Item 1C. York seconded. All agreed 
 York moved to remove Item 1F. Lane seconded. All agreed   
 Chair Self suggested re-wording the B1 definitions. Ward told the board that the 

Conservation Commission created a Definitions document at their meeting the 
previous night but haven’t finalized the document to provide copies at this meeting. 
This would be added to the Ordinance. Tabled that for now. 

 B3 – Chair Self described the concern he had with this section because it takes away from 
the property owner’s land. Ward explained the concern of protecting vernal pools 
which need a buffer for the species. Domina described the science behind the need for 
the buffers which is ideally much larger than the 75-foot buffer that has been 
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proposed. B Self asked for a vote on the question. Discussion continued. Ames asked if 
other towns had buffers in their ordinance. Domina said some have buffers, some have 
setbacks. Tempesta asked how long the breeding season is. Lane said that Keene shuts 
down Lincoln Street for when the salamanders cross the road. Motion by B Self to not 
to include the buffer in the document. Lane seconded. Ames said she feels it is way too 
early to vote on this. She needs more information. Chair Self said it could be brought up 
as a petition. Domina felt that it would not be collaborative to do that. Scalera said he 
feels the public need to have a say in this subject. Ames was curious whether it is 
unusual to have buffers, why the Town wants to be outliers. She feels it is too early to 
make this decision. The chair called to roll for a vote: B Self Yes, Lane No, York Yes, S 
Self – Yes, Scalero No, Ames No, Tempesta Yes. 4 Yes; 3 No, Motion passed. Chair Self 
said this can still be added back in. 

 D1 - wording removed as proposed. 
 D4 - leave as is. 
 Anything that pertains to buffers will be crossed out.  
 D5 – revert to original language 
 D6 – reverting to original language 
 D10 – remove entirely.  
 F – Conditional use definition – hold on this until the Conservation Commission provides 

the definitions 
 F1 – Remove this since F3 covers same subject 
 F2 – Table this until the Conservation Commission provides the definitions 
 Conditional Use Permit Criteria #4 – Move it to site plan regs and work on the wording. 
 Conditional Use Permit Criteria #6 - Move to site plan regs but need to confirm with 

Attorney Cordell Johnston. 
 H reword this section 
 Domina and Ward will give the Definitions to Paquette when complete.  

B) Other business as required – discussion regarding the handout Changes to Planning & Zoning 
Laws in 2025 – A Guide for Municipalities 

 
ADJOURNMENT 
Motion to adjourn was made by Lane. There was a second to the motion by Scalera with no further 
discussion. All were in favor. Motion passed. Adjournment occurred at 7:25pm. 
 
Next Meeting:   August 14, 2025 
 
 
Respectfully Submitted, 
 
Susan Ells, Recording Secretary 
 
Approved on  



 

TDD ACCESS: RELAY NH 1-800-735-2964 

Memorandum – Office of Planning and Economic Development 

TO:  Planning Board 

FROM: Adam Paquette, Town Planner 

DATE:  August 11, 2025 

RE:  Site Plan Review Application 25-013 – Asher Construction – Tax Map 209, Lot 4 
 
Summary:  

Fieldstone Land Consultants have submitted a site plan review application on behalf of Asher 
Construction for development of a gravel parking area and flex space adjacent to previously 
approved contractor bays. The subject property is shown at Tax Map 209, Lot 4 and is located in 
the Industrial Park District and the Wetlands Conservation District. 

The approved wetland crossing shown on the plans required a variance, granted on March 3, 2025. 
This crossing will provide access to the proposed development area. An extension to the original 
site plan approval was granted on February 13, 2025; however, it was noted that substantial 
progress had already been made, potentially making the extension unnecessary. If substantial 
progress is not confirmed, the extension remains valid until March 14, 2026. 
 
Development overview: 
The subject property is 6.88 acres in size and is located on the north side of Safford Drive. The 
area of the property in review on the east side, adjacent to Tax Map 106, Lot 52. Screenshot shown 
here: 

 
 
In the above screenshot, you can see the approved wetland crossing, as well as the proposed 
landscaping along the perimeter of the proposed gravel lot. 
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Industrial Park District 
Minimum Lot Area/Width/Frontage/Undeveloped Area 
The table below provides the required minimum lot area, width, frontage, and undeveloped land 
area (including setback, buffer zones, wetlands, and area for storm water detention) in the 
Industrial Park Zone.  
Industrial Park Zone Required Minimum 
Lot Area 2 acres 
Width (at building line) 150 feet 
Frontage 150 feet 
Undeveloped Land Area 20% 

 
Maximum Lot Occupied by structures/Percentage Covered by Impermeable Material 
The table below provides the maximum allowable percentages of lots covered by structures and 
impermeable materials (including structures) in the Industrial Park Zone.  
Industrial Park Zone Allowed Maximum 
Lot Occupied by Structures 50% 
Percentage Covered by Impermeable 
Material 

80% 

 
Drainage (Industrial Park Requirements) 
Drainage design for construction within the District shall allow for no net increase in volume or 
velocity of surface water leaving the District.  A storm water mitigation plan is included in the 
proposal; NHDES Alteration of Terrain Permit is pending. Detail of the drainage plan is reviewed 
on page 6 of this memo under Section H of Site Plan Review Regulations.  
 
Supporting information from plans: 

 
 
Relevant Site Plan Review Regulations: 

The Site Plan Review Regulations require the Planning Board to evaluate a proposed development 
from several perspectives, including parking and loading, access and traffic flow, lighting, 
landscaping/screening, storm water management, utilities, and architectural design.  Staff has 
reviewed the submitted plans and provided the following feedback. 

Landscaping and Screening 

The submitted landscaping plan shows the new trees and shrubs that will be planted.  Currently 
the applicant is proposing: 
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Landscaping plans can be found on page 7 of the provided plans. Planning Board should review 
screening and can require additional screening adjacent to Map 106 Lot 52. 

Storm Water Drainage 

Increase in the peak flow of surface runoff shall not be permitted if such increased runoff passes 
beyond the property lines of the parcel upon which the development occurs, unless it is within an 
approved public storm drainage system or by easement per Section VIII.1(b) of these regulations. 

Legal Notices and Department Head Review:   

1. Notice of the public hearing was mailed to abutting property owners on July 29.  The notice 
was posted in three public places and on the Town’s website on July 29 and notice was 
published in the Keene Sentinel on August 9. 

2. Department Heads were notified of the application on July 24.  Concerns include comments 
from the Conservation Commission. 

Staff Comments: 

1. Confirm adequacy of screening from Tax Map 106, Lot 52. 

2. Ensure proposed lot use aligns with zoning ordinance and permitted uses. 

Conservation Commission Comments: 

1. What is the reason for constructing the big gravel parking lot? What will be parked there? 
2. Will all runoff be captured in the catch basin, and will this then leach into adjacent 

wetlands? What will be in the runoff?  
3. Some members recall the neighboring business (now Clearwater Pool & Spa) filling in the 

wetlands behind it, and there were rumors and concerns about chemicals dumped there. If 
that area is excavated where will soil be taken? 

Attachments: 

a. Site Plan Review Application 
b. Site Plans 
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www.Fleld stonelandConsultants'corn

To: Mr. Adam Paquette
Town of SwanzeY
620 Old Homestead HighwaY
Swanzey, NH 03446

Date: July 24,2025

Re: Asher Construction, LLC
Site Plan APPlication
Tax Map Parcel 209-4 Safford Drive - Swanzey, NH

wE ARE SENDING yOU r Attached tr under separate cover via the following items:

0 Shop drawings I Prints I Plans O Samples 0 Specifications

tr Copy of letter 0 Change order fl

W

Site Plan cation1 7124125
Abutters List & Labels1

Letter of Authorization &1

FullSize Site Plans "x344
Half Size Site Plans 1"x14
Electronic of all submittals above1

THESE ARE TRANSMITTED as checked below:

r For approval tr Approved as submitted

O For your use O APProved as noted

n As requested D Returned for corrections

O Resubmit- copies for aPProval

f, Submit 

- 
copies for distribution

D Return 

- 
corrected coPies

I For review and comment O

f, FOR BIDS DUE: A PRINTS RETURNED AFTER LOAN TO US

REMARKS:
Adam, We are submitting the above listed items for the next Planning Board meeting. Please let me know if

you need any additionalsubmission materials or have any questions. Thank you,

Project No. 3738.00

coPlEs DATE NO. DESCRIPTION



1.

SWANZEY PI-ANNING BOARD
P. O. Box 10009

Sw^r7zey, NH 03446
Email: olanner(Esrvanzevnh.sov

SITE PLAN REVIE\T APPLICATION FORM AND CHECKLIST

Date Received-

APPLICATION PROCEDURE

This form and aX, required information must be filed with the Planning Office at least 27 days

prior to the date at which it will be submitted to the Planning Board. Unless other.wise noticed,

the Planning Boatd meets on the secofld and fourth Thursdays of every month.

Four (4) paper copies of the application shall be submitted, in addition to an electronic

submittal in Portable Document Format (*pd|, either by email or on a CD or flash drive.

All projects must comply with the Town's Zornng Ordinance and other applicable regulations

before being considered by the Planning Board. Any necessary 
^pprovals 

from the Zontng
Board of Adjustment must be received prior to application to the Planning Board.

Included herein is the checklist of plat requirements that are patt of a completed application.

Please check the documentation that has been submitted, ot items for which waivers are being

requested. Al1 requests for waivers must be submitted in writing at the time of application, and

include the justification for the request.

\Tithin 30 days after filtng, or the next meeting for which notice can be given, the application

will be placed on the Planning Board's agenda. At this meeting the Boatd will vote to accept of
not accept the application as complete. Foilorving a vote to accept, the Board will eithet move

into public hearing or schedule a public hearing fot a time and date certain. The Board will
vote to approve or disapprove the application no latet than 65 days fiom the vote of
acceptznce.

The required public notices and certified mailings are ptepared and sent by the Planning

Office. The applicant is responsible for al1 fees associated with filing and notification.

\Tithin five (5) business days of the vote to approve or disapptove the application, the

applicant will receive a written Notice of Decision. In the event of disapptoval, the notice will
include the reasons for the decision and state what cottective action needs to be taken by the

applicant.

Application for Site Plan Review-Rev. December 201"8 Page 1. of 4
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4.
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1. Name and addtess of owner(s)
Sapphire Business Park, LLC

of record:
77 Nashua Road, P.O. Box 705, Sharron, NH 03458

Preferred Telephone

2 Name and address of applicant (if diffetent):
Asher Construction, LLC
77 Nashua Road, Sharon, NH 03458

Prefered Telephone: Email:

3. Name and address of surveyor or other professional whose name and seal appear on the plat:
Fieldstone Land Consultants, PLLC c/o Chad Branon

2OA trlm St t\Iilford N n?nE6

preferred Telephone: 603-672-5454 p-"1. cebranon@fieldstonelandconsultants.com

4. Street Address of Proposed Proj Safford Drive

5

6

Zontng District(s) lndustrial Park District 1r* 14^o4 209 Lot#(s) 4

Ptoposed Permitted Use (Per Zoinng) Warehousing

7.

B.

9.

10.

1.1..

1.2.

1,3.

1,4.

15.

Project Name: Asher Construction Flex Space

Area of Lot in Square Feet and Acres: 6.88 Acres, 299,569 SQ.FT

TnfficVolume on Adjacent Major Stteets: AnnualAverage Daily Traffic: 12,962 (Monadnock Highway)

Projected Number of Vehicle Movements On and Off the Ptoperty Pet Day: 1BB Trips

Gtoss Floor Area of Existing Buildings (Square Feet) nla

Gtoss Floot Area of Additions (Square Feet): nla

Gross Floor Area of New Buildings (Square Feet) 27,000 SQ.FT

Total Number of Employees: Varies (estimated 5 employees / unit x 16 units = B0 employees)

Hours of Operation: 7 am to 5 pm Monday throug h Friday, B am to 5 pm Saturdays

The following items must be submitted with the application:

1. Attach ^ separate sheet listing Town of Swanzey Tax Map and Lot #, nan;'e and mailing

address of all abutters, including those actoss a street, brook or stream; any professional whose

name and stamp appears on the plat; and any holders of consewation pteservation, ot
agricultural preservation restrictions. Abutter names should be those of curtent owners as

recorded in the tax records five (5) days prior to the submission of the application.

2. A completed checklist (see attached).

3. Payment of all applicable fees. Applicants will be billed pdor to the healing. The appJication

will not be considered by the Planning Boatd until such time as all fees are paid. Please refer to

the Swanzey Site Plan Review Regulations for the complete list of applicable fees.

Application fot Site Plan Review-Rev. Decembet 201'8 Page 2 of 4



The Applicantandf ot

The following affidavits rnust be signed and dated:

owner or agent cetifies that this application is correcdy completed rvith all

tequited attachments and requitements and that any additional costs fot engineering ot professional
'sewices incurred by the Planning Board or the Town of Srvanzey in the final review process of 'the

property shall be botne by the Applicant of

Z z( ZO,LI,(
Date

I her.eby author.ize the Stvanzey Planning Board and its agents to access my land fot the putpose of
reviewing the ptoposed site plan, pedorming toad inspections and any other inspections deemed

r"..rruty by the Board or iti agents, to ensure conformance of the on-site itnprovements with the

approved plan and all Town of Srvanzey ordinances and

Date

I hereby Fieldstone Land Consutlants, PLLC to act as my agent and rePresent

me before the Srvanzey Planning Board

Signed
*See attached Letter of Authorization* D

Signed (Agent)
*See attached Letter of Authorization* D

FEE SCHEDULE

1. Filing Fee (See Attached Fee Schedule):

2. Public Notice Fee: Current lates fot l(eene Sentinel.

3, Cetti{ied Mail: Cuuent rate fot mail.

$

s

Totd Application Filing Fees: $pending

FOR PI-ANNING BOARD USE ONLY

Comments:

The above applicatioh.u^, l-l approved I a.rri.a by the Swanzey Planning Boatd.

Application for Site Plan Review-Rev. Decembet20TB Page 3 of4



PI-AT SUBMISSION CHECKLIST
Please note that this checklist is for administrative efficiency. Please refer to the Swanzey Site Plan

Review Regulations to ensure that atl, requirements are being met.

Item # Submission Requitement: Submitted

Yes No 'Waivet

1,. Name and address of owner. X
2 Tax map and lot numbet. X
3 North arroq written and graphic scale of 1" = 30' X
4. Name and address of plat preparer. X
5. Vicinity sketch. X
6. Names and addresses of all abutting landowners. X
7 Physical featutes and uses of land within 200 feet of the site. X
B Perimetet boundary lines and the lot area is square feet and

acles. X

9 The shape, size, height, location and use of existing

structures on the site, and those that are proposed. X

10. Location, name and widths of any existing and proposed
roads on the propefiy. X

1,1. Identification of access from the site to public streets, sight
distances from the access points, cutb cuts and proposed
changes (if any) io existing sLreets.

X

1,2. Location and number of patking and loading spaces X
13. Landscape Plan X
14. Location, type and nature of all existing and proposed

lighting. X
15. Natural featutes such as waterbodies, ledge outcropping,

wetlands, etc. X
1.6. Existing and proposed grades and topographic contouts at 5-

foot intervals. X

17 The size and accurate location of all existing and proposed
water mains, culvetts, fire hydrants and lte ponds. X

18. Means of providing water supply X
L9. Surface drainage pattems. X
20. Copy of certification by a licensed septic designet that the

existing system is suffi.cient for existing and proposed use. N/A

21 Location and type of proposed sewage disposal system. X
22. Location of existing and proposed on-site well showing 75-

foot radius. X

23 Soil survey data from Cheshire County Soil Survey X
24. Location of zny existing or proposed easements, deed

resttictions andf or covenants. X

25 Architectural Plans. X

Application for Site Plan Review-Rev. December 2018 Page 4 of 4
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Land Planning 4 Septlc Deslgns

W E

Iuly 24,2025

FLC#3738.00 / CJC

Map 106 Lot 52
Monadnock Homestead, LLC
233 Monadnock Hwy
Swanzey, NH 03446

Map 209 Lot20
Cheshire Fair Association
247 Monadnock Hwy
Swanzey, NH03446-2146

State of NH Trails Bureau
172 Pembroke Road
Concord, NH 03301

Engineer:
Fieldstone Land Consultants, PLLC
206 Elm Street
Milford, NH 03055

Map 106 Lot 53

Aolin Properties, LLC
P.O. Box 429
Keene, NH 03431

Map 209 Lot21
234 Old Homestead Hwy Rlty LLC
o/o John Burk, PO Box 705
Keene, NH 0343 I

Map 209 Lot 4 (Owner)
Sapphire Business Park, LLC
77 Nashua Road, P.O. Box 705

Sharon, NH. 03458

Map209Lot2
234 Old Homestead Hwy Rlty LLC
YoJohn Burk, PO Box 705
Keene, NH 03431

Map 209 Lot2l-l
End Zone Investment Properties
36 South Road
Swanzey, NH 03446

Applicant:
Asher Construction, LLC
77 Nashua Rd
Sharon, NH 03458

206 Elrn Streer, Milford, NH 03055 - Phone: 6U-3-672-5456 - Fax: 603-413-5456
urerrw.Fieldstonel-andConsultants.corn

List of Abutters
Tax Map 209 Lot Number 4

Swanzey, New Hampshire
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To Whom lt May Concern:

The undersigned hereby authorizes Fieldstone Land Consultants, PLLC to act as their agents

in filing and ieeking the necessary local, state and federal approvals for the above referenced
project.

February 19,2024

RE: Asher Construction, LLC - Site Plan Application
Safford Drive - Swanzey, NH
Tax Map 209 Lot 4

Very truly yours,

Signature Print: Eent 0 Lso^J



7/24/2025



7/24/2025




















